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An Arizona Telecommunications & Information Council (ATIC - http://atic.researchedge.com/) Public Meeting was held on Thursday, November 17, from 2-4 PM. Following up on our recent successful Arizona Telecom Roundtable and adoption of our recommendations by GCIT TISC, we met in an informal strategic planning session to develop specific Arizona Telecom Policy Strategies and Initiatives along with implementation plans. We are treating this as the next meeting of our long standing Strategic Planning and Government Affairs Committees as we move forward with the momentum from the Arizona Telecom Roundtable to strategize our next steps and longer range goals and plans.

Attendees from remote locations: 
Robert Somers, FCC; 

Steve Peters, CITA and ATIC; 

Brad Tritle, Cox and ATIC; 

Mike Bernstein, Simply Bits LLC; 

someone from the City of Tempe whose name I did not hear clearly –perhaps Genene Allman (sp?).

Attendees on site:
Mark Goldstein (IRC and ATIC); 

Bob Denton (Prime ConneXions); 

Mike McHale (Expansion Services); 

Oris Friesen (ATIC); 

Marisa Paula Walker (CANAMEX); 

Ann Newman (Allstream & CANAMEX); 

Ken Evans ( Arizona State Libraries & ATIC); 

Jay Flash Miringoff  (Tele-Com-Solutions & ATIC); 

Jon Slaughter (ERC e-Rate Consulting Services); 

Sue Kissell (ERC e-Rate Consulting Services); 

Mike Keeling (Data-Site Consortium & ATIC); 

Bob Rosenberg (Public Policy Consulting); 

Ted Kraver (eSATS & ATIC); 

Clyde Hostetter (Private Citizen);

Galen Updike (Telecommunications Infrastructure Subcommittee - TISC & GITA).

Mike Keeling opened the meeting and introduced Steve Peters.

Steve noted that the recommendations submitted by ATIC to the Telecommunications Infrastructure Subcommittee (TISC) of the Governor’s Council on Innovation and Technology (GCIT) regarding Broadband Deployment in Arizona can be found at the following website:

http://www.atic.grovesite.com/page.asp?o=gazel&s=ATIC&p=59874 in the file titled “ATIC Recommendations GCIT May 05.doc.” 

Steve summarized the major issues identified at the Arizona Telecom Roundtable as follows:

1. Rights-of-Way (ROW) is a major issue. 
We need education and strategies regarding ROW policies and practices.

2. E-Rate is also a major concern.
This issue needs to be addressed from many directions including funding policies and ease of use.
3. Local officials need to become better informed about telecommunication issues in general, and especially about how best to deploy local telecommunications in rural areas of Arizona.

Mark Goldstein framed the discussion around 2 sets of topics: 

· High bandwidth-enabled applications and 

· A continuum of ATIC involvement.


Below is a list of high bandwidth-enabled applications:

· E-government

· E-commerce

· E-learning (K-12, Higher Ed, Individual)

· Telemedicine

· Telework/eWork

---------------------------------------------------------------------

· Phone bypass – VoIP (Voice over Internet Protocol)

· Television bypass - IPTV (Internet Protocol Television) – e-entertainment

· Radio bypass – streaming audio/podcasting/downloads   – e-entertainment

· Collaboration

· Business-to-business (B2B)

· Business-to-consumer (B2C)

· Consumer-to-consumer (C2C)

· General Internet access

· Email

· rich media attachments (photos, audio, video, docs)

· RSS Feeds

Below is a continuum of actions that might be pursued by ATIC regarding various issues:

1. Ignore

2. Monitor

3. Educate
-- ROW is a current example of this ATIC action-educating 
4. Convene stakeholders
-- ROW is a current example of this ATIC action-facilitating
5. Advocacy/lobbying
5a. Regionally
      Policy positions by ATIC

      -- ROW could be a new example of this ATIC action-advocating
      Affirm initiatives of other groups
      Engage policy-makers (executive branch, ACC, legislature)
5b. Nationally
      Engage policy-makers (FCC, US Congress)
      -- ROW could be a new example of this ATIC action-advocating
6. Assist process and projects
- Mentor
- Facilitate

7. Initiate, manage and/or own projects (e.g., the WiFi Security Project)
7a. Apply for Grants
7b. Manage other organization’s grants/projects

Below, in no specific order, are some lists of issues  and potential tasks that might be carried out by ATIC:

(I have identified potential actionable items with a boldface arrow: (.)

1. Rights-of-Way (ROW)

a. Comments:

i. ROW consumes 60% of the cost of economic development through legal activity, permitting processes, engineering, etc., which is passed back to the taxpayers. 25% of telecom users are taxpayers who have already paid once for user of public lands.
This needs to be reduced to the lowest possible cost via prioritizing.

ii. The ROW fee recipients include USDOT, ADOT, Tribes, Municipalities, Counties, Federal agencies (e.g., BLM, Forest Service).

iii. ( To attack this problem, we need to “rifle shoot” one particular agency/problem. Do not try to “boil the ocean” by solving all the problems at once.

iv. In Arizona ADOT is a central figure in the ROW process.

v. Earlier in 2005 there was an FCC clarification agreement regarding the tribes that focused on reducing the delays related to wireless permitting and associated processes.

vi. Any solution to this problem needs to involve Se. McCain and the League of Cities and Towns. 
( Perhaps a roundtable discussion with them would be useful.

vii. CANAMEX has many ROW issues and is a natural focal point. 
( Perhaps we could start to discuss the problem as it relates to Arizona and then move on to the other 3 CANAMEX states.

viii. There is no roadmap available for walking through the ROW maze.
( It would be nice to have a clearinghouse of ROW processes, procedures and hurdles.


2. Convene Stakeholders – Roundtables

a. Comments:

i. ( Follow up on the October Roundtable with more focused and regionally specific roundtables.


3. E-Rate
a. Comments
i. E-Rate pays for high cost telecommunications, but it does not do much for infrastructure. Could it be used to clarify/facilitate access to school ROW? 

ii. There is little or no incentive for school districts to apply for e-rate funds because the funds go into the state’s General Fund rather than to the school districts.

iii. Furthermore, audits are often performed after the money has been distributed, and then if money has to be refunded, it falls on the school districts to do so, which becomes effectively a balloon payment. All of the risk is borne by the school district and none is borne by the state. We need risk management at the state level.

iv. Excess utility funds have been subject to abuse in the past, and as a result his program is scheduled to be phased out in 2008. This phase-out process needs to be reversed, but to do so would require a legislative solution.
( Should ATIC take on this issue? (See 5a above – advocacy.)

v. In the event that Congress would decide to revise any of the e-rate rules, this is where ATIC could play a role.
( ATIC could monitor any rule-making events occurring under the auspices of the FCC or USAC and file formal comments on such proposed rule changes; also could contact Sen. McCain.

vi. The 471 windows are very restrictive – the next one opens on December 5, 2005.
The NPRN (?) closes on December 15, 2005, and comments can be submitted electronically.

vii. The state e-rate problems are an order of magnitude worse than the federal e-rate issues.


4. Broadband Development Authority

a. Comments:

i. ATIC looked into this 3 years ago, using the Michigan initiative as a model. 
One of the lessons learned from this investigation was that it is imperative that a needs assessment be conducted before developing a plan of action.

ii. We also considered using the GADA approach as a guide, but we were stymied because of the “gift clause” in the Arizona constitution that seriously limits public-private cooperation.

iii. ATIC developed a legislative bill but held it in-pocket, as it evolved into creation of the GCIT TISC.

iv. We might want to consider the RUS model, whereby we could identify the need for broadband development and give the private sector a chance to respond. If the private sector does not respond, then we (i.e., the funding authority) could provide the funds to go forward.

v. Arizona might want to consider using the USF model to keep the money in the private sector, extending it from telephone-only to apply to broadband and alternative technologies.

vi. Another approach might be to establish a ROW-bank where ROWs could effectively be traded.


5. Telework
a. Comments

i. This relates to amenities and quality-of-life issues

ii. People want to telecommute

iii. Considerations

1. Valley Metro Example

2. State workforce policies and workforce reduction for companies with more than 25 employees

3. Incent employers to telework by providing equipment and/or bandwidth 

4. Insurance and ergonomic issues

5. Jet taxi concept with small airports

6. Home schooling benefits from telework

7. Promote rural community growth

8. Affects employment decision-making

9. Scalability 

10. Make geography irrelevant
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