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White Board Notes by Mark Goldstein, International Research Center

ATIC Organizational Bandwidth

Concerns with availability of volunteer resources and loss of focus with too many active projects

ATIC Infrastructure Projects

ATIC DHS WiFi Security Project for First Responders viewed as successful project & model



Overview and deliverables on ATIC site at http://atic.researchedge.com/wireless/


Market and promote ATIC & infrastructure opportunities based on its success - A jewel!


Strong interest in Owning, Managing and/or Enabling Additional Infrastructure Projects



ATIC should be a change agent and catalyst, not an operating agency


Prove technology and methods, advance policy agenda, and move on



Should limit primary activities to pilot stage and let full implementation follow elsewhere


Consultative role possible with multiple communities and stakeholders



Partner with a community, not every community - Can’t boil the ocean!



Are communities set up for success? Local organizations and champions?



Always drive recognition and planning for continuity and sustainability




Insure useful metrics and good accountability/governance




ATIC is a 501(C)6 not 501(C)3 limiting some sponsorship and grant opportunities



Consideration of project or organizational liability beyond D&O insurance episodic with projects


ATIC Future Grant and Project Opportunities



ATIC should put additional projects and funding opportunities in the grant pipeline



Overhead and some modest organizational support should come from project $ in most cases




Danger we could lose our objectivity and/or credibility by “profiting” from projects

Role of the Broadband Development Authority (BDA) in creating pool of funds and projects
Right of Way (ROW)


Study and document ownership, related regulation and oversight, and issues of access and use



Identify current ROW owners, access process & precedents, contact vectors to online database


Educational outreach through public forums, process flow charts, possible white paper, web site

Convene stakeholders (owners, various users, telecom providers, government oversight representatives)



Need a forward looking view for strategic purposes, Facilitate dialogue and develop solutions




GCIT CIAC may take the lead with ATIC playing a more consultative role



Explore simplifying and standardizing ROW policies/procedures, banking & trading of ROW



Could broadband have a “special status” with a legislative solution for consistency?



Critical infrastructure protection requires redundant pathways for resiliency



ATIC should develop and advocate solutions driving regional cooperation and policy evolution




Consider localizing activity on an as needed basis and helping solve specific problems

Will wireless solve many ROW issues by “jumping” over middle and last mile deployment barriers?


Spectrum allocation issues, ATIC should monitor and educate
Universal Service

Current ACC Arizona program limited in scope & only applies to basic POTS for rural & high cost areas

Legislative advocacy and legislated solutions may be needed but are very difficult and uncertain


Voucher program for rural broadband services might be a good delivery mechanism
Other ATIC Issues/Interests

Possible partnering with Arizona Technology Council, AAED, DOC, Chambers, Developers’ Groups

Vendor Advisory Committee, Regional Roundtables, Other GCIT CIAC Collaboration


Grant Proposal Support, Community Telecom Assessments (CTA), Statewide Strategic Plan
